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UR KEY EXCAVATION WORK VALUES

QUALITY: At TRUST PARTNERS GEO-GROUP we are committed to delivering excavation

services of the highest quality. We adhere to strict standards and employ skilled
professionals who take pride in their workmanship, ensuring that every project is executed
with precision and attention to detail.

SAFETY: The safety of our team, clients, and the surrounding environment is our top

priority. We prioritize a safe working environment, adhering to industry best practices and
implementing robust safety protocols to minimize risks and promote a culture of safety
awareness.

RELIABILITY: our clients rely on us to deliver exceptional results, and we take that

responsibility seriously. We surely strive to be a trusted partner, consistently meeting
deadlines, exceeding expectations, and delivering on our promises.

EFFICIENCY: we understand the importance of efficient project execution. Through

careful planning, strategic resource allocation, and streamlined processes, we optimize
productivity and minimize downtime, ensuring timely completion of our excavation projects.

COLLABORATION: we believe in fostering strong relationships with our clients, their

contractors, and stakeholders. We value open communication, active collaboration, and a
solutions-oriented approach. By working together, we achieve better outcomes and create
long-term partnerships built on trust and mutual success.

INNOVATION: we stay at the forefront of the industry's advancements and

technological innovations. By embracing new methods, equipment, and sustainable b Gepe
practices, we continually seek opportunities to improve efficiency, reduce environmental .
impact, and deliver innovative solutions to our clients.

INTEGRITY: we conduct our business with the utmost integrity, honesty, and

transparency. We operate ethically and maintain the highest standards of professionalism,
ensuring fairness, accountability, and trust in all our interactions.

ENVIRONMENTAL STEWARDSHIP: we are committed to environmental

stewardship in every aspect of our excavation projects. We strive to minimize our ecological
footprint, implement sustainable practices, and comply with relevant regulations to protect
and preserve the environment.

CUSTOMER SATISFACTION: our ultimate goal is customer satisfaction. We

actively listen to our clients, understand their unique needs, and tailor our services to meet
and exceed their expectations. We are dedicated to providing exceptional customer service
and building long-lasting relationships based on trust and satisfaction.

CONTINUOUS IMPROVEMENT: we embrace a culture of continuous

improvement. We regularly evaluate our processes, seek feedback, and learn from each
project to refine our practices. By fostering a culture of learning and growth, we ensure that
we consistently deliver the best possible outcomes for our clients.
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MANAGING DIRECTOR

Introducing Our 2023 / 2024 Excavation Company Profile — Your Trusted
Excavation Partner

Dear Valued Client, i hope this message finds you well. We are excited to share with you our
latest excavation company profile, showcasing our expertise, capabilities, and commitment
to excellence in the field of excavation services.

At TRUST PARTNERS GEO-GROUP, we have been working diligently to enhance our services
and expand our offerings to better serve your excavation needs. Our company profile
encapsulates the essence of who we are, our values, and the extensive range of excavation
solutions we provide.ln this year's company profile, you will find comprehensive information
about our experience, notable projects, and the exceptional results we have achieved for our
clients 2023 and 2024. We have highlighted our core competencies, including excavation

techniques, state-of-the-art equipment, safety protocols, and environmental stewardship
practices.

We believe that our latest company profile demonstrates our dedication to delivering the
highest quality excavation services while maintaining a strong focus on safety, efficiency,
and customer satisfaction. We continuously invest in our team'’s skills and knowledge to
stay ahead of industry trends, ensuring that we bring you the most innovative and reliable
excavation solutions available.We would like to express our sincere appreciation for your
continued trust and support. It is because of clients like you that we are motivated to
improve and refine our services constantly. We value our relationship with you and remain
committed to exceeding your expectations on every project.

We encourage you to review our 2023 / 2024 company profile, as it will provide you with a
deeper understanding of our capabilities and the value we bring to your excavation projects.
We are confident that you will find it informative and engaging.

If you have any questions, need further information, or would like to discuss an upcoming
project, our team is ready to assist you. Please feel free to reach out to us at
0718686967.0nce again, we thank you for your continued partnership. We look forward to
the opportunity to work with you on future excavation endeavors and demonstrate why we
are your trusted excavation partner.

Best regards, Makau Nzeli
General Manager, SEA HAWK MERCHANTS
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BWHO WE ARE

TRUST PARTNERS GEO-GROUP, we are one of

the leading mega EXCAVATION & CONSTRUCTION
HEAVY EQUIPMENT RENTAL company, known

for our huge track record of high standard

s

bulk excavation service delivery
that have produced iconic
projects countrywide.

Established in 2010, till today we are founded on the basis
of delivering high quality turn-key excavation services in Kenya.
All through we have executed a rich portfolio of distinguished

excavation projects in multiple sectors such as governmental,
corporate and private sectors.




OUR MISSION

Full time dedication to ensuring maximum satisfaction of
our CLIENTS by providing HIGH QUALITY EXCAVATION
SERVICES and creating a HIGH QUALITY WORK
ENVIRONMENT.
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ﬁ'f:* To maintain and improve our leading position as the
EXCAVATION CONTRACTOR whose reputation is built on
the basis of complete customer satisfaction by providing

HIGH STANDARD services.
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O u r Trust Partners Geo-Group consists of a
number of key divisions working

O rg a n izatio n al together to achieve the company’s and

clients, overall goals and objectives.
These divisions include EQUIPMENT,
CIVIL WORKS, ENGINEERING QS,
QUALITY CONTROL, AGGREGATE and
FINANCE.

These divisions work together to deliver

Structure

our key services.

MANAGING DIRECTOR

GENERAL MANAGER

CONTRACTS MANAGER LOGISTIC MANAGER

PROJECT MANAGER

EQUIPMENT CIVIL ENGINEERING/ | QUALITY | MATERIAL FINANCE
SUPERVISOR WORKS QUANTITY CONTROL SUPPLY ADMIN

MANAGER SURVEYOR MANAGER | MANAGER | MANAGER

Mechanics Excavation Chief Inspection  Orders & Accountant
: supervisor surveyor team supplies
Equipment P d teaprfw Safety
operators Field work Office officer
team engineers
Drivers J Public
relations

officer




OUR SERVICES

Responding to the growing concern for modern construction

and agricultural machinery solutions, we offer customized bulk
earthwork services ranging from;

Top soil excavation

Bulk basement excavation
Dam and water pan excavation
Roadwork excavation

Large landscape excavation

Heavy excavation haulage and backfilling

Whether it's
EXCAVATION for
residential, commercial,
or infrastructure
projects, Trust Partners
Geo-Group is the trusted
partner you can rely on.

Trust Partners GeoGroup



TRUST PARTNERS GEO-
GROUP

We take pride in our ability to execute
projects within their specific timelines
and budgets. Our efficient project
management practices, coupled with
our meticulous excavation planning and
scheduling enables us to deliver results
on time and within the agreed-upon
budgetary constraints.

WHY CHOOSE TRUS

PARTNERS GEO-GROUF

1. Extensive experience in the
excavation industry, particularly in
deep comprehensive basement
excavation and dam excavation.

2. Proven ability to deliver projects on
time and within budget, whole
maintaining the highest quality
standards.

3. Skilled and dedicated team of
professionals with expertise in
various construction disciplines.

4. Strong emphasis on communication,
collaboration and client satisfaction.

5. Commitment to satisfy,
sustainability and environmental
stewardship.

ff=finfc v

Trust Partners GeGroup




" B\\/ORK SCOPE

v
PRE-EXCAVATION PHAS

1.Assist in thorough site analysis, including

topography level survey, soil testing,
environmental assessments, and utility
investigations.

2.Collaborate with your team to finalize

project plans, specifications and excavation
budgetary considerations.

3.Assist with obtaining necessary permits
and regulatory approvals.

EXCAVATION PHASE

' I@l 1.Provide our skilled and experienced

Trust Partners GeoGroup project management team to oversee all
excavation activities.

m"‘.‘ﬂ' % ~. 2.Mobilize the needed
. | | | equipment/machines and all the necessary

resources including labor to execute the
excavation effectively.

3.Adhere to excavation best practices and

safety standards to ensure a secure working
environment.

4.Regularly communicate the excavation
progress and address any concerns or
challenges promptly.

5.Conduct quality inspections and
implement rigorous quality control measures
throughout the excavation process.
6.Collaborate with the main contractor and

project engineer to ensure timely and efficient
excavation delivery.

POST-EXCAVATION PHASE
1.Conduct a comprehensive project
handover to the main contractor.
2.Assist with any necessary post
excavation services.



By combining proactive safety strategies with our hands-on claim management

we are able to reduce site accidents and near miss incidents to zero. We
strongly believe that SAFE AND EFFICIENT operations go hand in hand and
that both are products of a good management.

From Trust Partners Geo-Group’s management and employees joint effort and
participation on safety, quality and general health of our service’'s productivity,
we have been able to pride ourselves as one of the leading excavation
contractors countrywide for over a decade.

In every project we generate safety guild lines and practically implement
guidance to manage the risksQUALITY: At Trust Partners Geo-Group we are
committed to delivering excavation services of the highest quality. We adhere
to strict standards and employ skilled professionals who take pride in their
workmanship, ensuring that every project is executed with precision and
attention to detail.

Identify Maintain
Hazard Controls

Eliminate risks
and put controls in place
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To ensure that TRUST
PARTNERS GEO-GROUP delivers
world class excavation and
equipment hire services, we
operate under a quality
assurance framework that
conforms to National
Construction Authority and
National Environment
Management Authority
requirements

QUALITY

MANAGEMENT PLAN

o

At TRUST PARTNERS GEO-GROUP we
advocate the policy of self-regulation
and we are always committed to the
development and implementation of
our effective quality management plan
that contributes to successful
completion of our projects. Through
our strong teamwork and excellent
logistic coordination our main
objective drives towards; timely project
delivery, of the premium quality and
within our clients budget and
requirements.

Our Quality Framework includes a
series of quality checks at each step in
every project’s life cycle to ultimately
ensure a high quality service delivery. A
few of these series includes;
1. Project perimeter protection
2. Monitoring underground utilities
and other subsurface
impediments
3. Excavation method required
4. Addressing all the safety
environmental regulation
policies required
5. Safe machinery site access &
exit
6. Traffic control
7. Excavation walls stability tests
8. Stability of adjacent structures

Through our Quality Control Manager
we are always committed to providing
quality excavation services to our
clients including supply of all
backfilling materials that conforms to
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OUR FLEET

& specifications

.

Over a decade, at TRUST PARTNERS
GEO-GROUP we have continually focused
on innovation by investing in the latest
technology equipment, having a fleet of
over 40 units of machines and trucks. It
Is through this fleet of technologically
latest equipment that we are able to
deliver efficient and cost-effective
solutions to our clients.

Our fleet development program is
uniquely designed for procurement of
modern and latest heavy machinery for
efficiency and quality service delivery.

Through our fleet management

database programs and our in-house
mechanics, we are able to analyze and

respond to any mechanical issues on
time thus maximizing our output.

foiRMc®E



QUANTITY MAKE/MODELS
EQUIPMENT
QU AVAILABLE AVAILABLE
Hitachi (22t) 4 ZX 250LC - GI
Hyundai (30t) 3 R 300 LC 9A
Hitachi (22t) 2 ZX 250LC - Gl
Hyundai (30t) 1 R 300 LC 9A
TATA (18t) 15 LPK 25176
Mitsubishi (18t) 4 FUSO - FJ
Isuzu (18t) 3 FVZ 34
SDLG (3t) 3 L933
SDLG (51) 1 L 953
CAT 1 140G
Liugong 1 4180D
CAT (22t) 2 D6R LGP
CAT (25t) 1 D7H
Dyanapac (10t) 2 CC 122
CASE (15t) 1 SV212

SDLG (18t) RS 8180
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OUR FLEET
DEVELOPMENT
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We are thrilled to announce that Trust Partners Geo-Group recently added two brand-
new Hitachi excavators to our fleet of earth moving and edge-cutting equipment. This

expansion is a testament to our commitment to providing the best excavation services
to our valued clients.

Hitachi excavators are renowned for their exceptional performance, reliability, and
advanced technology. With their powerful capabilities and precision engineering, they
will further enhance our efficiency and productivity on our excavation output.

These additions to our fleet enable us to tackle even the most challenging excavation
projects with ease. From large-scale commercial ventures to intricate residential
undertakings, our expanded fleet empowers us to meet the diverse needs of our clients.

At TRUST PARTNERS GEO-GROUP, we strive to stay at the forefront of industry
advancements, and the inclusion of more Hitachi excavators is a testament to our

dedication to excellence. We are excited to leverage these state-of-the-art machines to
deliver unparalleled results and exceed our clients’ expectations.




Endeavoring to provide our
clients

With high quality

services

FQULBOMB

Trust Partners GeoGroup
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Powering our progress for over 10 years in the
excavation industry, we have delivered an average
volume of over 1,000,000 M2 in all our earthwork
projects.

In our 2023 2024 Project Turn-over, we have
delivered;

48 basement excavation projects
3 road excavation projects
3 earth dam excavation project

work plans and not forgetting our extensive fleet of
latest technology machines and trucks.

Our truck record
of successful
projects and
satisfied clients is
a testament to
our expertise,
reliability &
professionalism.

Trust Partners GeoGroup




CLIENT Sweet Homes
SIZE 5000 M3
TIME FRAME 4 Weeks

WORK SCOOP
- Tree cutting
- 600M? debris clearance

- 2300M? red soil excavation

- 2700M? soft rock
excavation

COMMENTS

“Supper dependable
excavation company. You
did such a great work and
efficiently. We would
definitely recommend you
anytime” ~ Mr Ali




CLIENT [ YMA homes
SIZE 8000M?3
TIME FRAME 3% Weeks

A

FYTTrCITrr

WORK SCOOP
- 800M? debris clearance

- 5500M:2 red soil excavation
- 2500M? hardrock
excavation

COMMENTS
“After asking friends and
looking through reviews, i
contacted,Trust Partners

-
i o A A
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GeoGroup who delivered our
basement excavation project
quickly than we expected”

~ Eng Yusuf




IFATA Eng
Ltd

SIZE 3000M?
TIME FRAME 3 Weeks

WORK SCOOP

- 200M? debris clearance

- 1300M?3 cotton soil
excavation

- 1700M?® hardrock excavation

COMMENTS

“Was a wonderful experience.
We are truly thankful for your
services, youare not only
professional at excavation but

also reliable and dependable.
Your quick delivery exceeded
my expectations” - Eng Waweru
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CLIENT ‘ ENG. Njoroge
SIZE 4500 M3
TIME FRAME 3 Weeks

WORK SCOOP
- 600M? debris clearance

- 3000M2 Maramclay
excavation

- 1500M?2 hardrock excavation
COMMENTS

“We always say we are lucky to
work with you in all.our
projects six years down the
line. In quality delivery and
beating time-frames i give you
19/10. Any contractor choosing

to work with you will be
extremely satisfied” ~ Eng Njoroge




CLIENT AMANI
R.Estate

SIZE 8000 M3
TIME FRAME 4 Weeks

WORK SCOOP
- 800M? debris clearance

- 5000M?3 cotton soil
excavation

- 3000M? hardrock excavation

COMMENTS
“ wonderful ex¢avation

services. Having your own
haulage trucks really changes
the coordination game
compared to your competitors
who outsource. | would
definitely recommend you for
any excavation” Mr Abdi




CLIENT ‘ ENG Kimani
SIZE 3500 M3
TIME FRAME 2 Weeks

WORK SCOOP
- 600M3 debris clearance
- 2500M3 cotton soil
excavation
- 1000M? hardrock excavation

COMMENTS

“Coordinating our project’'s
NEMA & county excavation
permits'saved us from

unnecessary delays and kept
the work flowing. Also working
within our budget was beyond
our expectations. It was
grateful to work with you" ~
Eng Kimani
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CLIENT
Properties

SIZE 8000 M3
TIMEFRAME 4 Weeks

WORK SCOOQP
- 800M? debris clearance

- 3500M? red soil excavation

- 4500M?2 hardrock
excavation

COMMENTS

“Choosing your.company for
our basement excavation
was an excellent decision.
Your team displayed
expertise approach, attention
to detail and a thorough
understanding of excavation
process.”"~Sheikh Keynan
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CLIENT ‘ LAPFUND
SIZE 164000 M?

TIME 3 months
FRAME

WORK SCOOP
- 30750M? cotton sail
excavation

- 130250 M? hardrock
excavation

COMMENTS

“We entrusted TRUST
PARTNERS GEO-GROUP with
a bulk basement excavation
of a multi units affordable
housing project and they
delivered outstanding results
within 14 weeks” ~ Eng Jack
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CLIENT KWS
SIZE 50000 M3

TIME 3 Weeks
FRAME

WORK SCOOP
- Loose material excavation

- Bunking and compacting
COMMENTS

“| am impressed by Trust

Partners Geo-Group's
commitment to
environmental responsibility.
They took great care of
Tsavo National park
ELEPHANT'S natural habitat
during the dam excavation
period” ~ Eng Tom
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CLIENT ENG.
Nioroge
SIZE 800 M3

TIME week
FRAME

- Debris clearance 300m?

- Cotton soil excavation
450m?3

- Rock excavation 1350m?®

COMMENTS

“| have had the privilege of
working with your company
on multiple projects this year
and you consistently deliver
exceptional results beating
our project timelines “ ~Eng




CLIENT Ms. Habib
SIZE 2025 M3

TIME 1 week
FRAME

WORK SCOOP
- Debris clearance 1000M?3

- cotton soil excavation
450m:3

- Rock excavation 1575m?®

COMMENTS

“| engaged Trust Partners Geo-
Group for an environmentally
sensitive basement execavation
projeet, and | couldnt be
happier.with the results. They
showed a deep understanding
of environmental regulations
and ecosystem” ~ Ms. Habib
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Nairobi CBD

CLIENT Mr. Amir
SIZE 2025 M3

TIME 5 days
FRAME

WORK SCOOP
- Debris clearance 500M?3
- cotton soil excavation 540m?
- Rock excavation 1485m?
COMMENTS

“Managng a construction
project in Nairobi CBD can be
quite challenging, but Trust
Partners Geo-Group made the
basement excavation-phase a
breeze their professionalism
and adherence to projects one
week timeline was impressive
“Mr. Amir
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CLIENT
Suleiman

SIZE 25000 M3

TIME 2 weeks
FRAME

WORK SCOOP

- 10000 M2 soil excavation and
embarking
COMMENTS

“The project was not without
complexities, but TRUST
PARTNERS GEO-GROUP
handled them with'remarkable
professionalism and

efficiency. Theirdedication to
safety and adherence to
timeline were truly
commendable” ~ Eng Jack
Ping




CLIENT ‘ Mr. Suleiman
SIZE 1800 M3

TIME 1 week
FRAME

WORK SCOOP

- 1800 M2 Top soil excavation
and backfilling

COMMENTS
“Absolutely thrilled with.the

cotton soil excavation done by
Trust.Partners. Theteam was
professional,efficient and
delivered exceptional results.
Highly recommended” ~ Mr.
Suleiman

Eastern bypass
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CLIENT ‘Mr. Jamal
SIZE 16800 M33

TIME 2 months
FRAME

WORK SCOOP

- 6000 top soil excavation
- 10500 rock excavation

COMMENTS

“Couldn’t be happier with the
outcome of our basement
project. Trust Partners Geo-
Group exceeded our
expectation in every way.
Great'communication, timely
completion, and top-notch
quality ” ~ Mr. Jamal
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CLIENT | SGM properties
SIZE 7500M?2

TIME 4 weeks
FRAME

WORK SCOOP
- 1500 M? debris clearance
- 4000 M3 topsoil excavation
- 3500 M? rock excavation
COMMENTS

“Impressed with the attention
to detail and precision
exhibited by the crew at Trust
Partners Geo-Group They
transformed our basement
space into exactly what we
had envisioned. Five stars” ~

Mr. Abdi Kafar
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OUR 2024

2024 OFF TO A ROARING START!

i3, From January to March, we've >
g successfully completed five AN
5 basement excavation projects, /
2 including a massive 3-acre mall.

OUR EXPERTISE KNOWS NO BOUNDS!
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CLIENT | Mr. Mohamed
SIZE 2800M3

TIME 9 days
FRAME

WORK SCOOP
- 500 M2 Debris clearance
- 800 M3 top soil excavation
-2000M? Rock excavation
COMMENTS

“Kudos to Trust Partners Geo-
Group for their proffeionalism
andexpertise in basement
excavation. They made the
process seamless and hassle
free and the end result speaks
for itself. Highly
recommended” ~ Mr.Abdi.
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CLIENT | Mr. AGAH
SIZE 0400 M3

TIME 12 days
FRAME

WORK SCOOP
- 300 M2 Debris clearance
- 1500 M2 top soil excavation
- 3900 M3 Rock excavation
COMMENTS

“Thrilled with the level of
craftsmanship displayed by
the team at TRUST-PARTNERS

GEO-GROUP..Our basement
excavation'was completed on
time, with precision and care,
and we couldnt be happier

with the outcome.Well done”
~ Mr.Agah.
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CLIENT ‘ Eng. Njoroge
SIZE 1350M3

TIME 5 days
FRAME

WORK SCOOP

- 450 M2 top soil excavation
- 900 M3 Rock excavation
COMMENTS

“Huge thank you to TRUST
PARTNERS GEO-GROUP for
their outstanding work onour
basement excavation project.
Their attention to detail and
commitment to quality are
truly commendable. We are
thrilled with the results” ~
Eng. Njoroge
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IENT |MR.Agah
ZE 40000 M3

ME 60 days
FRAME

WORK SCOOP
- 10000 M? top soil excavation
- 30000 M3 Rock excavation
COMMENTS

D “Exceptional services TRUST

DO 'j'-.-hl_lﬁs

.0 "l PARTNERS GEO-GRQUP'from
L T, start to where we are. Their
expertise in basement
excavation Is unmatched. We

are highly impressed” ~
Mr.Agah.
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TRUST PARTNERS GEO-GROUP, we
recognize that, wherever we
operate, we are a guest of the local
community, and we endeavor to
minimize the impact of our work on
residents and

their environment. We encourage
communication and consultation
with the local communities who
may be affected by our work.

As part of our commitment to
supporting communities, we offer
financial support for community-
driven initiatives that provide
maximum benefit for local
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SUMMARY

IN conclusion TRUST PARTNERS GEQ-GROUP is a leading excavation company

dedicated to delivering exceptional services in the field of excavation and site development.
With our extensive experience, skilled work force and state-of-the-art equipment, we have

successfully completed numerous projects of varying sizes and complexities.

At TRUST PARTNERS GEO-GROUP our commitment to excellence is unwavering, we
prioritize safety, efficiency and quality in every aspect of our work, ensuring that each project
Is completed to the highest standards. Our team of experienced professionals, including
engineers, operators and project managers posses the expertise and knowledge necessary

to tackle even the most challenging excavation tasks.

What sets us apart is our customer-centric approach. We value strong partnerships
and strive to build long term relationships with our clients.
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TRUST PARTNERS

Geogroup

Quality Excavation

Meets Depth
Elevating Basement Standards
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Contact us today to discuss your

excavation needs and experience
the firsthand and exceptional that
services we offer.

THANK YOU FOR YOUR TIME
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@Trust Partners GeoGroup
+254 718 68 69 67
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frustpartners.geogroup@gmail.c
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General Manager g Contracts Manager
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